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Introduction

Crumpled Problems Exercise
Feel Your Pain

Talk it Out

Process Mapping Exercise
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Exercise

“A process | perform regularly is
~and it frustrates
me because "’
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Presenter Notes
Presentation Notes
I give everyone a sheet of bright yellow paper and ask them to write their response to a sentence completion
          “A challenge I face in working with customers is ...”
I assure them that I won’t ask them to disclose what they’ve written.

Now, throw it away in the trash.
“I said I wouldn’t ask you to share what you’ve written. But perhaps you’d be willing to share what someone else has written.”

Now, pull one out at random and we will share it.  Does it resonate with you too?

After they’ve all “reported out,” I point out that most of the challenges they’ve mentioned are the kinds of issues we’ll be addressing in this workshop. And then the class formally begins.  Or not quite, because first I ask them if they’d like to toss their sheets back to where it came from.


Feel Your Pain
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Presenter Notes
Presentation Notes
Why else does this process frustrate you?  Get into all of the things that you know are wrong with it.


Feel Your Pain

Why is this

difficult How should

today? this work? Benefits
Timing, Detailed Pain |Ideal state of  Why would it

Periodicity, Points the solution be better this
Volume, (given there is way?
Persons no limitation (KPIs & ROls)
Involved, etc. for future state)
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Presenter Notes
Presentation Notes
Why else does this process frustrate you?  Get into all of the things that you know are wrong with it.


Exercise-Process Mapping 10 Minutes

How to Make a Pizza

 Split out into groups of 3 or 4
 Grab a sheet of paper and start designing
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Presenter Notes
Presentation Notes
This is a classic case of needs vs wants. Either the business has already identified we need to document or 

Who are the key stakeholders that are asking for this?

How to Make a Pizza


Share your Processes -10/15 Minutes
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Presenter Notes
Presentation Notes
This is a classic case of needs vs wants. Either the business has already identified we need or they haven’t

Who are the key stakeholders that are asking for this?

How to Make a Pizza


Deconstruct the Process

How the custiomer
explained it

How the project was
documeanted

INntegrify

How the |:l-rl:I-iEl:1: leader
understood it

What operations
installed

How the engineer

How the programmer
wrote it

designed it

Howw thie customer
was billed

How the helpde sk
supported it

How the sales
executive described it

YWhat the customer
really nesdad


Presenter Notes
Presentation Notes
Can you describe the process as a narrative?

What data do you need?
What documents do you need?
Who is responsible for making sure the data is correct? (forms)
Where is the data coming from?
What decision points are involved?
Who is responsible for each decision?
What should be included in notifications of tasks and decisions?
Is there an escalation chain?

Defining perfection as the 90% completion. 10% is always for future use cases



How to Improve Requirements Gathering

Requirements Gathering Workshop(s)

« End-user (Front-line) Employee
The Process Involvement
« System(s) - Integration(s)
BEFORE « No limitations - Perfect World Scenario
Th P  Solve for 85%
e rocess « Avoid the “Well, what if...?" Scenario(s)

Never Stop Asking Questions
Don't be Afraid of Change
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Presenter Notes
Presentation Notes
Why else does this process frustrate you?  Get into all of the things that you know are wrong with it.


Questions

Tyler Sena
Tyler.sena@neosystemscorp.com

Jae Kim
Jae.kim@neosystemscorp.com
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